Texas Education Agency

Standard A
Program authority: General Appropriations Act, Article IIl, Rider 47, 83™ Texas FOR TEA USE ONLY
Legislatu re Wirite NOGA 1D heta:
Grant period: April 1, 2014, to August 31, 2016 -
Appilcation deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Place dala samp here.
Submittai Four complete copies of the application, at least three with Ty g
Information: original sighature (blue ink preferred), must be received no later o b S
than the aforementioned time and date at thls address: S
Document Contral Center, Division of Grants Administration RS e
Texas Education Agency ey e
1701 North Congress Ave R S i
Austin TX 78701-1494 B 7
Contact Information: | Tim Regal: Tim.Regal@tea state.tx.us [L: e
{512) 463-0961 :
Part 1: Applicant Information
Organlzation name _ Vendor ID#  Mailing address line 1
‘Navarro 1SD coLDioonira 094903 0 ) 6450 NSH 123 B
Mailing address line 2 _ City _ State ZIP Code
S R 3 oooo-Seguin Lol TR L i 78155
County- US Congressional
District# Campus number and name ESC Region #  District # DUNS #

094903 . Navarro Intermediate ~ 102 13 15 193070174
“ o Navarro Elementary — 101

Sl Navarro Junior High - 041

Primary Contact

Flrst name M.I. Last narme Title

Bobbi - i o oo s o Supak o T T . Director of Cumriculum
Telephone # Email address FAX # _
830-372-1930 - - . Bobbisupak@nisdus - . ©o . .B30-372-1853
Secondary Contact

First name M.l Last name _ - Title _

Kim . R ~Schilchting c _. " Elementary Principal
Telephone # _ Email address _ FAX #

830-372-1933

. - kim.schlichting@nisd.us . 830-379-3145

Part 2; Certification and incorporation: " Lo R e S

| hereby certify that the informatlon contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this crganization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the appilcant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wiil form a binding

agreement.
Authorized Official:
First name M. Last name Title
Dee - ' - Carter SRR Superintendent
Telephone # Email address FAX #
830-372-193 Dee.carter@nisd.us B30-372-1853 '
Signature (bftie ink % Date slgned
_ 43,404
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Texas Education Agency Standard Application System (SAS)
Only the legally responsible party may sign this application.

Change_s dn this .p.agé hé\:ié béeri 6dﬁﬁrrﬁed wﬁﬁ. | _ “ On 1h|s d.é.fé:
Via telebhone!faxlemail (circle as appropriate) _ | By TEA staff person; ' o .
RFA #701-14-101; SAS#181-14 Page 20f 35
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Texas Education Agency Standard Agglication System (SAS)

| Amendment # (for amendments only :

Part 3 Schedules Raquired for New or Amended Appllcatlons e

An X in the “New"” column indicates a required schedule that must be submltted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Scheduie Schedule Name Appllcatlo; r'lr‘l)é;;% —

General Information

2 Required Attachments and Provisions and Assurances
4 Request for Amendment

5 Program Executive Summary

6 Program Budget Summary
7

8

9

Payroll Costs (6100)

Professional and Contracted Services (6200)

Supplies and Materials {6300)

10 Other Operating Costs (6400)

11 Capital Qutlay (6600/15XX)

12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Reguirements
17 Responses to TEA Requirements

- . _;_For TEA Use Oniy
Changes on this page have been confrmed with: -~ = . : | On this date
Via telephoneffax/emall (circle as abpropn‘ate) : : By TEA staff _pefson:
RFA #701-14-101; SAS #181-14 ' Page 3 of 35
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Texas Education Agency Standard Application System (SAS)

The followmg table Ilsts the ﬁscal related and program relatecl documents that are requlred to be submltted wtth the
application (attached to the back of each copy, as an appendix).

# | Appiicant Type Name of Requlired Fiscai-Reiated Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are requlred fcr thls grant

Part 2 Acceptance and Compllance

By marking an X in each of the boxes belcw the authonzed eff" caai who stgns Schedule #1~—-General Informatlon certif fes
his or her acceptance of and compliance with all of the followlng guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
requlre a separate certifcatlon

. X i R j'- S ST Acceptance and Compllance _ :
% I cerhfy my acceptance of and compllance with the General and Fiscal u:delmes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Pravisions and Assurances requirements.

| | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

Changes on this page have been confirmed with: : 7‘_ On thls.date
\.ﬂ'a telephon'effaxfem_ail (clrcle as apprepﬁate) E .; e By TEA slaﬁ person
RFA #701 14-101; SAS #1 81 14 Page 4 of 35
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID: 094903

Part 3: Program~Speclﬂc Provlslons and Assurances

X

I cemfy my acceptance of and compllance with all program-speclf‘ c prowsrons and assurances Itsted below

TR

_____ PR ‘Provislon/Assurance :

The apphcant prowdes assurance that program funds will supplement (lncrease the Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education rules, and actlvities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by

2. the Family Educatlonal Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
| performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
" | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
" | described in the district’s original application.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing

EEIP practices.

Changes on this page have been conﬁ'r-mg'd wltih?:'

On this date:

Via telephone/fax/email (circle as appropriate) R - - | By TEA staff person
RFA#701-14-10T, SAS FIBT 14— ' Page 5 of 35
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 094903 ] Amendment# (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer.to the instructlons for a descnptlon of the requested -~
elements of the surmmary. Response is limited to space provided, front side only, font size no smaller than 10 polnt Arial.
Teaching, growing, Inspiring, leadership, commitment, and courage are all components of an effective school and
effective school district. In order to allow all of these things to occur the following components will be addressed if the
educator excellence grant is awarded:

1) Implement instructlonal coaches on three campuses

2} Implement grade leveldepartiment level leaders to promote teacher leadership and growth

3) Align instructional practices to produce more effective vertical and horizontal implementation of best practices
4) Create an induction model to retain new teachers and promote growth in mentor teachers

5) Create time for teacher collaboration and professional development

6) Promote teacher growth and development through alignment to new teacher standards (as proposed by TEA)
7} Increase performance on targeted areas of standardized assessments

To align with the program goals of induction and mentoring; evaluation; professional development and collaboration;
strategic compensation and retention; and career pathways, the district will create three distinct initiatives to ensure
Instructional and professional growth. The major component of the plan will be Instructlonal coaches to help guide the
district towards excellence by continuing the wark of district initiatives such as book study opportunities, work In The
Fundamental Flve practices of instruction, and targeted data analysis, An instructional coaching, by definition, is one
who instructs or trains on instructional practices and pedagogy. This position at the three dedicated campuses would
allow on- campus, real-time support for all teachers. Currently the district has one curriculum director, one instructionat
technologist, and three campus principals for over 1,100 students that would be affected by the grant. This would allow
teachers to have an on-campus coach to support the instructional needs on a daily basis, provide leadership
opportunities for teachers, implement mentoring practices, and analyze data.

While the role of the coach will be similar, each campus will utilize the instructional coach in a distinct way. The
elementary coach will be utilized to continue the work started this year by the campus princlpal In aligning instructional
practices. The K-1 environment is very diverse and practices can vary from one classroom to the next. With six teachers
per grade level, alignment and consistency would be a target area. The coach will support teachers with the teacher
standard 1: Instructional Planning and Delivery. This position will bulld on the strengths of the classroom teachers and
align all of the best practices to meet the needs of the entire campus. The candidate selected for the position will have a
background in solid instructional practices, proven teacher leadership, and Reading/ELA or Math/Science.

The role of the instructional coach on the Intermedlate (grades 4-6) campus will be to develop not only campus leaders,
but student leaders. Training will take place in the Spring on Steven Covey's Seven Habits of Highly Effective Kids and
Leader In Me schools. This is a fundamental time in education and the coach’s role will be to not only work with teachers
to analyze data and discuss best practices, but also to create a campus theme of leadership to support the campus.
Data for all elements will be recorded through Eduphoria which is currently being accomplished for basic benchmark and
STAAR testing data. Data collection will be expanded through this initlative. The candldate selected for the position will
have a background in solid Instructional practices, proven teacher leadership, and Reading/ELA or Math/Science.

The Junior High (grades 7-8) campus will utilize the coach to guide the campus to a 1:1 Initiative. The campus started
the process of researching the 1:1 and IPads. The district did hire an instructional technologist district wide in order to
assist with this process. The teachers have had monthly release time to learn instructional strategies for the 21% century
leamer and how to transform classrooms through technology. While the current technologist services the entire district
(100 plus teachers), the instructional coach on the junior high will be dedicated to the campus to support not only
instructional technology needs, but Instructional alignment through data and best practices as well. The candidate
selected for the position will have a background in solid instructional practices, proven teacher leadership, and
instructional technology.

Changes on thls page have bean conﬁrmed wﬂh ‘. : On thl;date‘

V”a telephonelfaxlemall (curcle as appropnate) o By TEA staff person:
REA#701-14-107, GAS #161-14 ' “Page 6 of 35
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Texas Education Agency Standard Application System (SAS)

County-d frict number or vendor 10; 094903 Amendmeri't-#(fc”:rﬂé'rﬁén men s on 3}):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response Is limlted to space provided, front side only, font size no smaller than 10 point Arial.

The second program goal would be career pathways. Teacher leadership positions will be created by content areas for
the campus. These positions will be open for current teachers and would be a stipend, after-regular duty assignment.
The leadership positions will allow the district to have vertical and horizontal alignment by content area across the three
campuses. The teacher leaders will meet on a regular basis to analyze data, instructional practices, and ensure
alignment. This will create a solid foundational team to increase instructional and professional growth.

Aligning with the goals of the Educator Excellence in Innovation Grant, the following will be addressed:

Induction and Mentoring — Through this grant, the district can create a new teacher induction model to help gulde and
support novice teachers in the district. Currently, informal campus mentors and book study opportunities provide
support, but there is not a formalized process to keep our new teachers engaged, supported, and in the profession. The
district will create a 2 year induction program for new teachers to focus on professionat learning communities.

Evaluation — Currently the district uses PDAS, with the newly revised teacher standards, an instructional coach at three
campuses can focus on instructional planning and delivery, students and student learning, teacher understanding of
content and related pedagogy, creation of a learning environment, data-driven practice, and professional practices and
responsibilities. The current system the district uses focuses on a formal observation and a minimum of six walk-
throughs throughout the year (thls was new for the district this year.) The current system will be expanded in order to
analyze data from leaming walks and walk-throughs and focus professional learning communities around learning
through the new teacher standards and utilizing the Fundamental Five of quality instruction.

Professional Development and Collaboration — Through the creation of an instructional coach and department leaders at
each campus, ongoing continuous professional learning communities can be established. Campuses currently have one
leader —the principal. The instructional coach will serve as an instructional leader in a support role to help support,
nurture, and gulde leaming in all classrooms through best practices teaching and learning, and follow-up support. The
departrment leads will support continual conversation and vertical and horizontal alignment through pedagogical
understanding and influence. Campuses will be able to truly implement professional leaming communities and target
learning for both teachers and students.

Strategic Compensation and Retention — The strategic compensation plan centers around the creation of three
Instructional coaching posltions. Also, stipends for department level leaders will be added to compensate teachers for
taking a leadership role on his or her campus in regard to student engagement and leaming, best practices instruction,
and data-driven decisions. Stipends for new teacher mentors will also be an integral part of the program.

Career Pathways — Career pathways wil! be created for teachers by adding instructional coaches and department
leaders at the three campuses. Teachers will participate in professional learning communities, book study opportunities,
data analysis, and be given numerous opportunities to become leaders on his or her campus.

With the addition of Educator Excellence grant funds, the district can further enhance the path towards the district vision
of “providing a safe, positive environment cultivating creative problem solvers that make sound, ethical decisions.”

The vision goes on to state the following:
We value relationships
We engage leamnmers
We foster resifience and confidence
We encourage forward thinking

The grant funds will allow us to meet program goals and guide not only cur students towards excellence, but our valued
educators as well.

Changes on this page have been confirmed with: _ On this date: -~ - -
Via telephoneffaxfemall (Elrclé as approprniate) : : | By TEA siaff pérs_on:
| RFA #701-14-101; SAS #181-14 Page 7 of 35
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 10: 094903 | Amendment # (for amendments only):
Estimated | Estimated
# of #of
Empioyee Position Title Pt%rg%ns Pg:lot:)oozs Year 1 Year 2
Grant Grant
Funded Funded

Academic/instructional L A e T L .

1 | Teacher 3 $

2 | Educational aide 3 $

3 | Tutor $ $
Program Management and Administration L

4 | Project director $ $

5 | Project coordInator b $

6 | Teacher facllitator $ $

7 | Teacher supervisor $ $

8 | Secretary/administrative assistant $ $

9 | Data entry clerk 3 $

10 ;| Grant accountant/bookkeeper 3 b

11 Evaluatorlevaluatlon speclalist 3 $
Auxlliary - ' -

12 Counselor 3 $

13 | Social worker $ $

14_| Community liaison/parent coordmator $ $

Other Employee Positions - i ' L
15 | Instructional Coach 3 $208,000 | $215,000
16 | Title $ $

17 | Title 5 $

18 Subtotal employee costs: | $209,000 | $215,000
Substitute, Extra-Duty Pay, Benefits Costs ' o S B RSB
19 | 6112 | Substitute pay $ $

20 | 8119 | Professional staff extra-duty pay $30,000 $30,000
21 | 6121 | Support staff extra-duty pay $ 3

22 | 6140 | Employee benefits $35,000 $38 000
23 | 61XX | Tuition remission (IHEs only) 3 3

24 Subtotal substitute, extra-duty, benefits costs | § 3

o5 Grand total (Subtotai empioyee ¢osts plus subtotal substitute, extra-duty, bzg:tf;t)sf $274.000 | $283,000

For guidance on when to submit an amendment for changes to salary amounts In line ltems and a list of unallowable costs,
see the guidance posted In the "Amendments” and "Grant Management Resources” sections of the Division of Grants
Adminlstration Grant Management Resources page

Changes on this page have been conﬁnned wrth _

"~ | Onthis date:

Via

telephonelfaxlemall {circle as appropnate)

K By TEA staff person

RFA #701-14- 101 SAS #181 14

2014-2016 Educator Excellence Innovation Program

Page 0 of 35



_Standard Application System (SAS

Texas Education Agency

lule #8—Professional and Contracted Services (62000 =~~~
County-district number or vendor ID: 094903 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Expense item Description Year 1 Year 2
6260 Rental or lease of buildings, space in buildings, or land 5 $
Specify purpose:
Contracted publlcation and printing costs (speclfic approval required only for
6209 | nonprofits) $ $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval:
7. " Professlonai Services, Contracted Services, or Subgrants Less Than $10,000  © ...
# Description of Service and Purpose S?uhbe;r';:t Year 1 Year 2
1 3 S
2 3 3
3 $ $
4 $ $
5 $ 3
6 $ $
7 § 3
B $ $
9 3 $
10 $ $
b. Subtotal of professional services, contracted services, or subgrants less than $ $
$10,000:
- Professlonai Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000
Specify topic/purpose/service: o | O Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
1 Contractor's payroll costs | # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: % 3

Changes on thls page have been confirmed with . . Onthls date: =
Via telephone/fax/email (cird_e as appropriate) S .| By TEA staff person:
~ RFA #701-14-101; SAS #181-14 Page 10 0f 35

20142016 Educator Excellence Innovation Program



_ Standard Application System (SAS

Texas Education Agency _
County-District Number or Vendor ID: 094903
.. Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) - =~ -
Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 5 $
2 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 3 $
Contractor's other operating costs 5 3
Contractor's capital outlay {(allowable for subgrants enly) $ 3
Total budget: 3 3
Specliy topic/purpose/service: ﬁYes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs I # of positions: 3 $
3 | Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials $ $
Contractor's other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $ $
Specify topic/purpose/service: D Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ s
4 | Contractor's subgrants, subcontracts, subcontracted services 5 §
Contractor's suppiies and materials $ $
Contractor’s other operating costs 3 3
Contractor's capital outlay (allowabie faor subgrants only) $ S
Total budget: $ $
Specify topic/purpose/service; [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs # of positions: $ $
5 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials s $
Contractor's other operating costs s $
Contractor's capltal outlay (allowable for subgrants only) $ $
Total budget: $ 3

Changes on this page have been confirmed with T On lhlé date:
Via teleph'onéffa}demail. (cl.rc!e as appropriate) .. By TEA staff person:
| ~RFA #701-14-101; GAS #181-14 I Page 11 0f 35

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

. Schedule #3Profescional and Contracted Services (6200) (cont) .~
County-District Number or Vendor |D: 094903 | Amendment number (for amendments only):
-+ Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) =
Speclfy topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs | # of positions: b S
6 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 S
Contractor's other operating costs $ 3
Contractor's capitai outlay (allowable for subgrants only) 3 3
Total budget; b $
Specify topic/purposefservice: [ Yes, thisls a subgrant
Describe tople/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs [ # of positions:; 3 $
7 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ 3
Contractor’s other operating costs $ 3
Contractor's capital outlay (aliowable for subgrants only) $ 3
Total budget: 3 3
Specify topic/purpose/service:; [J Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: b $
8 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's suppiies and materials $ s
Contractor's other operating costs 3 5
Contractor's capital outlay (allowable for subgrants only) 5 3
Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotai of professionai services, contracted services, and subgrant $ $
costs requiring specific approval:
b. Subtotai of professionai services, contracted services, or subgrants $ $
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $9 000 $7 000
subgrants that do not require specific approvai: ' '
(Sum of lines a, b, ¢, and d) Grand total $9.,000 $7,000

For a list of unailowable costs and costs that do not require speclfic approval, see the guidance posted on the Division of
Grants Administration Grant Management Resqurces page.

_For TEA Use Only
Changes on this page have been confirmed with: - On this date:
\flé telephone/faxiemall (circle as appropriate) - ..~ | By TEA staff person:
RFA #701-14-101; SAS #181-14 | Page 12 of 35

2014-2016 Educator Excellence Innovatlon Program



Texas Education Agency Standard Application System (SAS)
chedule
County-District Number or Vendor iD: 094803 | Amendment number (for amendments oniy):
Expense ltem Description
Technoloegy Hardware—Not Capitalized
# Type Purpose Quantity (L;’:;tt Year 1 Year 2
1 Laptop Facilitate meetings and instruction 3 1000
6399 | o iPad Facilitate instructional practices 3 $400
3 3 $4200 30
4 $
5 $
6399 | Technology software—Not capitalized s s
6399 | Supplies and materials associated with advisory councii or committee $ $
Subtotal supplies and materials requiring specific approvai: 3 $
Remaining 6300—Supplies and materials that do not require specific approvai: $9,300 $8,500
Grand total: | $13,500 $8,500

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Appiication System (SAS)

."Cou"nt.y— |stnct.i4'lumber or Vendor ID: 094903 T I Amendment number (for amendments only):
Expense item Description Year1 Year 2
6411 Out-of-state travel for employees (Includes registratlon fees) s $
Specify purpose:
Travel for students (includes registration fees; does not include field trips); Specific
6412 | approval required only for nonprofit organizatians. § $
Specify purpose:;
Stipends for non-employees (specific approval required enly for nonprofit
6413 | organlzations) § 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include fieid trips):
6419 | Specific approval required oniy for nonprofit organizations $ $
Specify purpose;
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): includes registration fees 5 $
6419 -
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance $
6490 | Indemnification compensation for loss or damage s
6490 | Advisory council/committee travel or other expenses $
Membership dues in clvlc or community organizations (not ailowahble for university
6409 | _applicants) $ s
Specify name and purpose of crganization:
Publication and printing costs—if reimbursed (specific approvai required only for
6400 | honprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: § §
Remaining 6400—0Other operating costs that do not require specific approval: $7,000 $5,000
Grand total: $7,000 $5,000

In-state travel for employees does not require specific approval. Field trips conslstent with grant program guideiines do not
require specific approval. See TEA Guidelines Related to Specific Casts for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Cbuhiy-'ljlst'r'ict Nuf‘nt;er or VendorID 094903 ‘ T | Amendment n[z'mber (fof émendi’nénfs only).
15XX is oniy for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2

6669/15XX—Library Books and Media (capitaiized and controlled by iibrary)
1 | | N/A | N/A |
66XX/15XX—Technoiogy hardware, capitalized

W~ Do || (M

10
11
66XXM5XX—Technology software, capitaiized
12
13
14
15
16
17
18
66XX/M5XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX—Capitai expenditures for improvements to iand, buildings, or equipment that materialiy increase
their value or usefui life
29 | $ 3

Grand totai: $0 $0

For a list of unailowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

hedule #12—Demo Be Served with Gran
County-district number or vendor 1D: 094903 | Amendment # (for amendmen 5 only)
Part 1: Student Demographlcs. Enter the data reguested for the population to be served by this grant program. If data -
is not avallable -enter DNA.: Use the comments section to add a descnptlon of any data not specrﬁca!ly requested that IS -
important to ‘understanding the population to be served by thls grant program. i
Total enroliment: 1151
Category Number Percentage | Category Percentage
African American | 16 1% Attendance rate 96.3%
Hispanic 517 45% Annual dropout rate (Gr 9-12) N/A
, TAKS met 2011 standard, all tests (sum of all
a, 1 0,
White 615 53% grades tested; standard accountabiiity indicator) 80%
. TAKS commended 2011 performance, all tests

0, 1 0,
Asian 4 0% {sum of all grades tested) 17%
Economicaily i
disadvantaged 480 42% Students taking the ACT and/or SAT N/A
Limited English o Average SAT score (number value, not a
proficient (LEP) 36 3% percentage) N/A
Disciplinary o Average ACT score (number value, nota
placements 190 17% percentage) NiA
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not avaliable, enter DNA. . -
Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 7 9% Bachelor's degree 54 67%
White 74 91% Master's degree 27 33%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 24 30% Avg, salary, 1-5 years exp. $38,830 N/A
6-10 years exp. 9 11% Avg. salary, 6-10 years exp. $40,661 N/A
11-20 years exp. 31 38% Avg. salary, 11-20 years exp. $46,539 N/A
S;;r 20 years 17 21% Avg. salary, over 20 years exp. | $52,969 N/A
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Texas Education Agency

Standard Application System (SAS)

[ County-district number or vendor [D: 094903

[ Amendmen

(for amendrﬁehts on y)

[Part 3: Students to Be Served with Grant Funds Enter the number of students In each grade by type of school
rojected to be served tinder the grant program. - R

PK

projected to be serve

nt Funds, Enter the numb
d under the grant program. :

er of teachers, by g

rade and type of school,

School Type (34) K 1 2 3 4 5 6 7 8 9 10 | 11 j 12 | Totai
Public 40 110 [ 106 {117 | 117 | 119 | 136 [ 123 (143 | 140 ] 0 0 0 0 1151
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 40 110 {106 | 117 [ 117 | 119 | 136 [ 123 | 143 | 140 | O 0 0 0 1151
Part 4: Teachers to Be Served with Gra R

Schooli Type

PK
(3-4)

K

1

2

7

8

9 10

1

12

Totai

Public

2

5

6

6

7

6

0 0

0

0

56

Open-enrollment
charter schooli

Public institution

Private nonprofit

Private for-profit

TOTAL:

56
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Texas Education Agency Standard Application System (SAS)

: 094903 Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematlc process for identlfying and prioritizing needs, with
_ need” def ned as the difference between current achmvement and deswed or requured accomp!nshment Descnbe your

After reviewing prior year data and considering the NISD shared vision, The Board of Trustees sets annuai goals with
measurable indicators. For 2013-2014 goais and measure related to thls grant opportunity are:

1) Make significant progress toward increased student achievement while meeting and exceeding standards in all
four indices of the state accountability system.

2) Meet individuai academlc needs, support the social and emotional growth of our students, and promote college
and workforce readiness.

3) Assure well-staffed schools comprised of highly qualified and competitively compensated, valued team
members.

Then, each campus completes a comprehensive needs assessment with the campus site-base committee reiative to
Board goals and the unique needs of the campus, the needs assessment is based on the following data:

1) Community/Parent and Staff Survey Resuits

2} Campus discipline data

3) STAAR Results

4) Aftendance Data

5) Curriculum and Professional Development Needs

6) School Climate
7) Technoiogy Needs (hardware and software)
8) Facilities Needs

Once the hasic needs have been developed within the categories, the committee looks at reasonable and reaiistic
timelines to create outcomes. The desired actlvitles and outcomes are then noted in the campus improvement plans.
Needs are prioritized based on student/staff safety, Instructionai needs, and then wants.

The district recently purchased a ilcense to Pian 4 Learning which will enable the campus and district improvement plans
to be analyzed on a quarterly basis through performance measures. The site base committees wili analyze progress
towards goals.

o Onrthls d.ate
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Texas Education Agency

Standard Appllcation Systermn (SAS)

strict number or béhd&f iD: 094903 __

'c"b'u"nfy

' [Amendmen #.( or amendments on y)

to space. prowded front sude only Use Arial font, no sma!ler than 10 pomt

# ldentified Need

How Implemented Grant Program Would Address

Development of a systematic approach to
instructional practices. The district currently has a
curriculum management process for alignment of
TEKS, but the need for aligned instructional practices
1. | is evident among classes in a grade level and
between grade ievels and campuses.

Currently, the elementary campus is working on aligned
instructionai practices. Through the addition of an
instructionai coach, campuses can analyze current
instructional practices, collaborate with teachers on best
practices, and ensure that all students, no matter what
class they are in, are afforded the opportunlty to leam from
master teachers with soiid foundations in Instructional
approaches and practices.

Targeted Improvements in performance on
standardized assessment including, but not limited to,
Wiiting Performance and Advanced Performance

The instructional coaching positions will provide expertise
and knowiedge to target focus areas and work with
teachers to change instruction and grow in the profession.

Measures. This will also be facilitated through the additional
2. compensation for teachers in identified need areas through
extended time on planning, development, and data
disaggregation.
Need to provide consistent high quality professional The Instructional coaches wili attend seminars and
development opportunities within the district with conferences In best practices and bring that Information to
follow-up to support best practices. the teachers in the district. This will allow the district to
implement the train the trainer module and create staff
3. developers in our district personnei.
Need to expand and develop our new teacher Currently the district has a very limited new teacher
induction/mentor system, thus retaining high quality induction/mentor system. This grant will allow for the
educators. development of a program to match best practices and
4 improve the new teacher retention rate in the district.
Opportunity for teacher collaboration and targeted The 3 instructional coaches (1 per campus) will provide
professional development. expertise on student performance and teacher growth. The
position would be dedicated to working with and supporting
teachers through best practices instruction and targeted
3. professional development opportunities.
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Texas Education Agenc

County-district number or vendor iD: 094903

Amendment # (fo'r amendments o'n'I"y"') '

Standard Application System (SAS)

Part 1: Staff Qualifications. Llst the titles of the’ primary project personnel and any external consultants projected to be -
involved in the mplementat!on and delivery of the_ program, along with desired qualsﬁcatmns expenence and any -

reguested certifications.-Response is limited to space ‘provided, front slde only. :Use Arial font, no smaller than 10 point.”
# Titie Desired Quaiifications, Experience, Certifications
Elem. Instructional _Evidence of strong ciassroom performance, varied experience in subject areas includir}g
1. Coaci‘n mstructionai technology, 5 years minimum as a classroom teacher, Valid Texas Teaching
Certification required and Administrative Certification or Master's Degree preferred
Intermediate Evidence of strong classroom performance, varied experience in subject areas including
2. | Instructicnal instructional technology, 5 years minimum as a classroom teacher, Valid Texas Teaching
Coach Certification required and Administrative Certification or Master's Degree preferred
Jurior High Evidence of strong classroom performance, varied experience in subject areas including
3. { instructionai instructionai technology, 5 years minimum as a classroom teacher, Valid Texas Teaching
Coach Certification required and Administrative Certification or Master's Degree preferred
Department/Grade | Application process of current teachers aligned with program goals. Minimum 3 years teaching
4. | Levei Team experience, strong classroom management skills, strong instructional focus, dedication to
Leaders teacher leadership
Application process of current teachers. Minlmum of 3 years teaching experience, strong
5. | Mentor Teachers | classroom management and organizational skills, dedlcation to teacher leadership.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected tlme!mes Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt

# Objective Milestone Begin Activity | End Activity
Teacher Collaboration 1. | Creation of Profe§sional Learning Communities 08/20/2014 08/31/2016
and Targeted 2. | Targeted Professional Development 06/02/2014 08/31/2016

1. Professional 3. Cpmmon Te_acher Planning Time 08/20/2014 08/31/2016
Development 4. | Hire instructional Coaches 04/20/2014 06/20/2014

6. | Assign Campus Department Leaders 07/25/2014 08/20/2014
Targeted 1. | STAAR 2015 Performance Measures 05/15/2016 08/20/2016
2. | STAAR 2016 Performance Measures 05/15/2016 08/20/2016
5 Improvements on 3
" | Standardized 4‘
Assessments 5'
High Quality 1. | Creation of Professional Development Caiendar 04/20/2014 06/01/2015
Professional 2. | Creation of PD Calendar Year 2 04/20/2015 06/01/2016

3. | Deveiopment 3. | Staff Surveys on PD Offerings 08/20/2014 08/20/2016
Opportunities within 4. | Creation of Professional Learmning Communities 06/01/2014 08/20/2016
District 5,

1. | Create program goals 06/01/2014 08/20/2014
Expand New Teacher | 2. | Assign campus mentors to new teachers 08/20/2014 08/20/2016

4. | Induction/Mentor 3. | Support of new teachers by instructional coach 08/20/2014 08/20/2016

Program 4,

5.

1. | Needs assessment of current practices 04/20/2014 08/20/2015
Systematic Approach | 2. | Creation of instructional alignment document 09/01/2014 01/04/2015

5. | to Instructional 3. | Creation of aligned best practices document 01/04/2015 05/31/2015
Practices 4. | Continuation of created documents and practices 06/01/2015 08/20/2016

5.

grant, as specified on the Notice of Grant Award.

Grant funds will be used to pay oniy for activities occurring between the beginning and ending dates of the
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Texas Education Agency Standard Application System {SAS)

goals and objechves is adjusted when necessary and how changes are commu__ cated:_to administrative staff teachers
students, parents and members of the communlty Response is Ilmlted lo spac P wded front srde only Use Anal font
no smaller than 10 point. S G _ . R ST .

The district currently has multiple forms of feedback and continuous impravement. The school board creates annual
goals after 2 workshop. The annual goals are then communicated to district and campus administrators. Campus
administrators take the goals to their campus site base teams and a comprehensive needs assessment and campus
improvement plan are created aligned to the board Identified goals. After the completion of the campus improvement
plan a district improvement plan is created using the same system with the district site base committee which Inciudes
business and communlty members, staff members, and parents. The district committee then meets quarteriy to analyze
progress towards goals utilizing PlandLeaming.

The district has the site base committeg, a Superintendent Advisory Council, an Academic Planning Team, SHAC, and a
HB 5 Community and Student Engagement Team. Each of these groups has a role in regards to communication,
development of improvement plans, surveys, and communication tools.

Part 4: Sustainabllity and Commitment. Describe any ongoing, existing efforts that are simllar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the prcnjects success? Response is Ilmlted to space prowded front side only
Use Arlal font, no smaller than 10 point.

Currently, we have an active Academlc Planning Team that Includes one teacher per grade level district wide. This team
meets monthly with the focus on instruction. The newly developed grant positions would be able to facilitate the
conversation long after the once a month meeting in order to ensure that not only meetings are occurring, but that
instructional change is occurring. The development of the instructional coaching positions would be facilitated by the
Director of Curriculum and the campus principals. The new positions will be considered a “team of three" to facilitate
learning communities within the district. Professional Learning Communitles time take and opportunity and this will be
collaborated through monthly dialogue and checkpoints to ensure that all parties are on target with the 5 identified needs
of the grant. Since we are a relatively small district, coordinating efforts to maximize effectiveness is key. As we look at
the coaches, we will ensure that each coach brings a content strength to the table, This will allow the district to have
solid content expertise in three areas such as Math, ELA, and Technology. This way as a coach is assigned to ane
campus hefshe can also assist with targeted needs of other campuses. The other project participants, the teachers and
leaming community, will have regulariy scheduled meetings, observations, data discussions, etc. with the coaches and
administration to determine the effectiveness of the program. The overall goal is to Improve teacher quality and student
performance so those two items would always be at the top of the list when looking at commitment and success.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: mendment # {for amendments on y}
Part 1: Evaluation Design. List the methods-and processes you will use on an ongoing basis to examine the - SR
effectiveness of prOJect strategles ‘including the indicators of program accompllshment that are assomated W|th each i
Response Is’ limited to space provided, front side only. Use Arial font, no smaller than 10 point. = @050 S

# Evaluation Method/Process Associated Indicator of Accompl]shment

Time for teacher collaboration Weekly grade level meetings

1. | and targeted professional Weekly instructional meetings with Instructional Coach and Special Tchrs.
development Weekly data review with principal/counselor/lead teacher

Increased performance on Benchmark Testing Data

2. | targeted standardized Eduphoeria Comparative Data Analysls

assessments Intervention Program Data Analysis

High quality professional Positive Teacher Evaluations

3. | development Strategles that can be applied immediately in the classroom
Incarporation of skills as evidenced in walkthroughs

Teacher feedback as refiected in surveys

Increase in use of instructional resources and technology (walkthroughs)
Increased effectiveness in RTI data collection and interventions
Development of grade level plans that promote consistency

Increase in use of “best practices” as reflected in walkthroughs
Increase in vertlcal alignment

Evaluation of a teacher
4, | induction model

Development of systematic
5. | approach to instructional
practlces

ad (] Pt Bl Dl e Bl L Sand Eod T Pt ] [

evaluatton design, including program-level data such as program ‘activities and the number of parhmpants served and -
student-level academic data, including achievement results and attendance data. How are problems with project dellvery
to be identified and corrected throughout the prOJect? Response is Ilmlted to space prcv:ded front s]de only Use Arlal B
font, no smaller than 10 point. :

Eduphoria and technology based educational programs, testing, and mterventlcns such as Study Isiand STAR Early
Literacy, and Istations will provide chartable data to measure student progress. These resources will help determine the
objective areas that need to be addressed through teacher staff development as opposed to individual student
intervention.

Attendance data is collected and reviewed monthly. This includes tardy and eariy sign outs due to the significant
amount of time loss than can accrue. Students with signlficant absents will receive either a home visit by the principal or
counselor, a truancy letter, or with the third truancy letter a possible filing with the local truancy court, Efforts to seek out
the true causes for an individual student’s truancy will be made and assistance or remedies offered to increase student
attendance.

The Implementation of instructional coaches at campuses will have fewer problems with buy in by teachers If job
descriptions of coaches are shared with all staff, and the benefits of the new position to classroom teachers are
Hlustrated well before the posltion is filled. The fact that coaches do not have an evaluative role should be emphasized
so that classroom teachers will be more accepting of suggestions and resources.

The most important qualification for a coach will be interpersonal skills with other adults. It is often not a person's
mastery of content, but the ineffective communication among adults that creates the problems associated with such a
position. Principals wilt need to provide opportunities for self reflection of a coach so that the coach has an opportunity
to seek assistance for problems that may occur. Teachers also will need to have avenues for sharing concems and
problems with the principal such as through conferences or written correspondence. Training for coaches will be an
integral and ongoing necesslty to hone a coach'’s skills,
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Texas Education Agency Standard Application System (SAS

County-district number or vendor'ID' .‘094903 ] | Amendment 3 (for amendments only)
Statutory Requirement 1: Regg red - Describe the components of the Induction system, Includlng amentorship or =

meehngs and release’ time, and mentee observation opportun:hes Response |5 Ilmlted to two pages front side on
Use Arial font, no smaller than 10 point. . S
We know that in this profession about 46% of all novlce teachers drop out of teachlng before thelr ﬁfth year and 14%
drop out the first year. Establishing an effective new teacher induction program into our district would help by increasing
teacher competency and In turn, directly impact student achlevement. Having an induction program would help novice
teachers develop strategies for classroom management and teaching styles that can later be utilized throughout their
career, and hopefully inspire them to remaln in our district, where their initial efforts were well-supported.

Currently, we offer five days of training before school starts to all our new teachers. The new teachers also participate in
two required book studles that help build their professionalism as a classroom teacher and their relationships with
colleagues. Additionally, at our elementary and intermediate schools, teachers have common planning periods by grade
level and they meet weekly as a team to plan and discuss. The administrators at these two schools also meet with staff
monthly in grade level teams to discuss RTI goals and other instructional needs.

However, we do not have a formal induction or mentor program in place currently. With this grant we would have the
ability to provide content support as well as instructional best practices support for our novice and new to the district
teachers. These are the six goals that we would like to build into our new induction program:

To improve teaching performance

To support standards-based teaching and learning

To increase teacher retention during the induction years and beyond

To promote the personal and professional well-being of novice teachers

Te satisfy publlc and political concern/pressure related to the competency of novice teachers

To transmit the culture of the system to novice teachers

R

To best support this induction program we would incorporate the following components into a two year program:
Materlals on district/school regulations printed or available online
Orientation meetings and visits
Newsletters and/or tip sheets for novice teachers
Seminars/MWorkshops {on curriculum and effective teaching practices)
Support sessions for novice teachers
a. Instruction, system, emotional, managerial, parental and disciplinary
Consultations with instructional coaches and other veteran teachers
Observations by instructional coaches or supervisors coupled with follow-up conferences
Opportunities to observe other teachers.
Leaming communities at grade level and/or subject level
10 Release time/load reduction for novice teachers
11. Team teaching

Dbl

© O~

Principals generally asslgn new teachers a “pal” to help them out with the first few weeks of school but we currently don't
offer an organized training for mentor teachers. This grant would allow us to develop a more comprehensive
mentor/mentee program and compensate mentor teachers with a $500 stipend for each novice teacher assigned.

On thle date
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Texas Education Agency — _ Standard Application System SA__)

County-district number or vendor |D: 094903 | Amendment# {for amendments cnly):
Statutory Requirement 2: Required - Describe the steps taken In conducting multiple observations for teachers -

throughout the school year and identify what observation rubrlc is used, who Is trained and deployed to observe i
teachers, and the goals of both pre- and post—observatlon rneetmgs Response is Itmlted to two pages front 5|de only

Use Avrial font, no smallef than 10 point.
Every teacher has a yearly PDAS observation scheduled as well as at Ieast one walkthrough per six weeks excludmg
the six weeks In which the PDAS observation takes place. The PDAS includes a self assessment which usually reflects
Initiatives toward Improvement at the district or campus level. Domains one through four are addressed in the
observation with the remaining five domains addressed in the summative conference. The district created walkthrough
instrument includes identlfication of the initial instructor location in the room, the Instructional arrangement of the
classroom, alignment of instructional objective with the lesson, the instructional level of rigor, learner engagement,
instructional strategies, effective routines and procedures, and evidence of best practices. The local walkthrough form
was created utilizing the basics of the Fundamental Five by Sean Cain and Robert Marzano's Effective Strategies for
Classroom. The document is a living document that is continually reviewed, discussed, and modified on an annual basis
as needed.

Principals and Central office personnel conduct the walkthroughs and PDAS evaluations and address areas of
weakness and concern for a campus or individual teacher throughout the year, Pre-observation meetings with teachers
new to the district, or those with instructional or classrcom management issues, emphasize the need for additional
planning, preparation, and training. Post-observation meetings allow for the acknowledgement and promotion of
strengths as well as weaknesses and the opportunity to “coach” a teacher to further develop their skills.

All walk-through observations (formative) and the annual PDAS (summative) evaluation are input into Eduphoria. This
system will allow for campus and central office leadership to analyze data and work through noted strengths and
weaknesses in each area of emphasis. With the addition of an instructional coach by campus, the instructional coach
can work through the PLC {Professional Learning Communities) to target strengths and weaknesses.
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Texas Educatlon Agency Standard Application System (SAS)

meettngs Response Is limited to two pages; front side only Use Arlal font o smaller than 10 point.

Although a PDAS observation is In a sense a “snapshot” on a certain day and time of domains one through four, other
measures of a teacher's performance are used in their evaluation. Data will include walkthrough observations, student
performance and growth now available In STAAR data, meaningful participation In meetings, professionalism, effective
student and parent communication, classroom management and discipline, teamwork, and pursuit of personal
professional growth. The observed integration of recent staff development can also be considered.

Campus principals evaluate classroom teachers, with central office staff contributing additional walkthrough data. Forty
five minute PDAS observatlons are scheduled by day and time, and the majority of observations occur by the end of
February in a school year to allow adequate time for summative conferences and determination of contract renewal,
Summative conferences are held to “boockend" the self evaluation piece of the teacher's evaluation. The conference
provides an opportunity to examine and reflect on areas of growth as well as plan for future professlonal development.

As PDAS domains are changed to teacher standards, the instructional coaches and district leadership team will be
centered around the six proposed standards of:

1} Instructional Planning and Delivery

2) Knowledge of Students and Student Leaming
3) Content Knowledge and Expertise

4) Learning Environment

5) Data-drlven Practice

6) Professional Practices and Responsibilities

As the dlistrict and campuses lock at the new teacher standards, campus committees consisting of department level
leaders, academic planning team representatives, and district and campus leadership will meet to align instructional
practice and evaluation measures to ensure quality and consistency.
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Currently, campuses hold monthly grade level or departmental meetings and staff meetings with the principal, counselor,
and support staff in attendance.

During grade level or departmental meetings, data is reviewed, students are identified or monitored for Tier 1, 2, or 3
interventions, areas of weakness for the entire grade level or department are identified, and instructional strategies are
shared to address those areas of weakness. This practice is productive and effective as a whole. However, being able
to have an instructional coach on each campus will allow for the constant and consistent monitoring and implementation
of needed strategies. Instructional coaches will have the flexibility to plan and collaborate on an “as needed” basls which
decreases the loss of valuable instructional time which can occur when meeting on an interim basis.

The three instructional coaches will be encouraged to work together as a team even though each would be assigned to
one campus. The three can work together to help teachers address campus improvement plans or activitles in which
teachers often need help and resources such as a “Family Math Night". Instructional coaches will have the Insight,
having been in many classrooms, to identify and work with master teachers who could share successful strategies that
can be Incorporated across grades and subjects. Weekly meetings will be scheduled with grade levels and the
instructional coaches.
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Currently, we have professional development days both within the school week and during the summer. Planning for
opportunlties consist of the following analysis: 1) determine strengths and weaknesses based on staff survey responses,
2) determine needs based on student assessment data (both formal and informal — state tests and district benchmarks)
3) determine needs based on recommendations of the academic planning team, and 4) determine needs based on
administrative team meeting discussions and recommendations. The district has one cumiculum director who is also
responsible for all of the federal programs, accountability, and special programs such as ESL, and GT. The curriculum
director works closely with surrounding districts and the local education service center to provide high quality
professional development opportunities for our teachers. This is still a constant challenge and obstacle. Our current
distance to the educational service center is 55 miles one way with a slgnificant amount of traffic which makes it difficult
to arrive at the service center in under an hour and a half travel time. While our teachers, administrators, and curnculum
director make the drive, the opportunities we could provide within the district to facilitate the use of instructional coaches
would be significant. While we currently have one person that looks at needs, leaming opportunities, and data; this
would allow for four individuals to collaborate and divide responsikilities. Four people warking on the mission and goals
of the district will allow for greater instructional success and teacher leadership and growth.

Four years ago the district started utilizing Eduphaoria for PDAS observations and walkthroughs. Administrators have had
training though Lead Your School which has led to a focus of the Fundamental Five when looking at instructional
practices. The current informal teacher appraisal {walkthrough} has been revised each year as we look at what an
instructlonal snapshot should and could look like. Administrators use those to analyze information such as where
teachers are when administrators enter the room, what instructional practices were belng utilized, and what objectives
are students leaming. However, this information typically stays within the administrative team. The addition of an
instructional coach will allow time to review the data by campus and by the distrlct and make determinaticns on teacher-
led instruction and instructional practices. An example of this is to look at 30 campus walkthroughs and determine that
collaborative learning is only taking place 15% of the time. Once this analysis is completed, the Instructional coach will
work with the teachers to see if it is a knowledge break-down or a time factor, Once the “why” is established, the team
can identify ways to make sure that leaming is occurring throughout the classroom. The instructional coach will have the
opportunity to discuss an analysis such as this in the weekly team meetings with the teacher(s) to provide real-time
information for collaboration and results,
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Our current practices for strategic compensation are to give certified secondary Math and Science teachers a $1500
stipend. This helps in our high need areas to find qualified individuals. With the addition of the grant funds, the maln
purpose of the strategic compensation will be to fund three full-time instructional coaching positions that will have a very
detailed job description to relate to teacher growth and student performance. With the addition of instructional coaches,
we would have a need to compensate teachers for performing the task of grade level/department level leader. In order to
ensure grant effectives, teacher collaboration, and teacher leadership growth, a compensation of a teacher stipend is
needed. Teachers that are interested in becoming the grade level/department leader will be compensated for their
leadership and commitment to the goals of the grant at $1,000 each. In order to select the right candidates for the task,
teachers will be asked in April to complete an application for the stipend posltion. The application will be aligned to the
goals of the grant as well as the teacher’'s commitment to leadership and interpersonal relationships with the team. The
grant writing committse of principals and the curriculum director will review the applicants and select the candidates to
lead the teams/departments through the next two years of the grant with targeted goals and performance measures.
Mentor teachers are another integral part of the plan. The district will pay mentor teachers a stipend of $500 to guide the
new teacher towards excellence. No single mentor would have more than 2 mentees.
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Current recruitment and hiring processes are deﬁned in Pollcy DC (Local)

The Superintendent shall define the qualifications, duties, and responsibliities of all positions and shall ensure that job
descriptians are current and accesslble to employees and supervisors.

The Superintendent or designee shall establish guidelines for advertlsing employment opportunities and posting notices
of vacancies. These guidelines shall advance the Board's commitment to equal opportunity employment and to
recruiting well-qualified candidates, Current District employees may apply for any vacancy for which they have
appropriate qualifications.

All applicants shall complete the application form supplied by the District. Information on applications shall be confirmed
before a contract is offered for a contractual positlon and before hiring or as socn as possible thereafter for a
noncontractual position.

[For Information related to the evaluation of criminal history records, see DBAA.]

The Superintendent has sole authority to make recommendatlons to the Board regarding the selection of contractual
personnel.

The Board retains final authority for employment of contractual personnel.

Recruitment Process

HR Manager and Principals attend job fairs at local universities and local service centers annually.

Student teachers are placed from local universitles and education preparation programs upon request and available
supervising teacher with endorsement and proper class schedule.

Hiring Process

Vacant positions are submitted to Superintendent and posted upon approval. Certified positions are posted for a
minlmum of 10 work days. All positions are posted until filled.

All applicants must complete the online application. Hiring managers review the applications, qualifications, schedule
interviews, contact references and make candidate recommendation to HR for hire.

The hiring manager (principal or director) selects committee members who discuss desired qualities, experlence, and
expertise. The committee develops interview questions and a teaching simulation activity. After the interviews, the
committee scores and ranks candidates on the agreed-upon rubric and develops a rationale for employment of the top-
ranked candidate.

HR verifies the candidate meets required qualifications and submlts all paperwork to superintendent for review and
slgnature. Certified candidate paperwork and qualifications are submitted to school board for review and hiring decision.
Candldates must have provided HR with college transcripts prior to board submission.

Prior to initial hire, candldate must provide all required documentation as listed on job announcement to satisfy the
position requirements.

New teachers attend a week long New Employment Orientation that is conducted primarily by the Director of
Informational Services and the Director of Curriculum. Teachers learn about curriculum management, instructional
software, management software, and complete technology competencies.
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Currently, we have two book studies, one each semester, that are required of all new to the district teachers and are
available to any other interested staff. These book studies are lead by the Superintendent and/or the Director of C&l,
with monthly meetings for group discussion of the book.

Our principals regularly encourage staff members that are seeking administrative certification to participate in campus
intemships. We have two faculty members currently taking advantage of thls program.

The district encourages teachers to attend state and/or national conferences or workshops at the ESC Region Service
Centers that wlll impact student success. However, we do see that we need more follow-up so that information that they
recelve from attending can be disseminated to the particular campus, grade level or district as well. This summer, our
Instructional Technologist will pravide 10-15 days of training for teachers in a varlety of areas within instructional
technology by focusing on each campuses needs and the specific technology that is already in place.

With the addition of instructional coaches, we will be able to provide a career pathway into leadership for our teachers
and community. As these three campuses only have one administrator on each campus, thls will provide a much needed
instructlonal leader for the campuses. The paosition will be a support position, but it is a position that will allow teachers to
grow and develop into leaders, mentors, and professional development facilitators,

Also, the addition of department leaders will allow us to encourage our own teachers to take advantage of instructional
leadership roles and develop leadership skills. The funds we currently have do not allow us to compensate teachers for
their time to lead to their respective teams, so this role is more of an organizer/manager of activities for the team. We will
change the perspective of a team leader to a department leader to lead teachers and align instructional practices within
our school district. We will encourage our teachers to become mentors as a pathway to instructional leadership.
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Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
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N/A
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Our school district is a low-funded district contiguous to districts with much hlgher per pupil revenue, Our teacher salarxes
are $3,000 to $10,000 lower than those of neighboring district in spite of a voter approved M&O tax rate of $1.14, 7 cents
higher than average. Many teachers stay with the district because of the family friendly environment, but many leave
because of financial challenges and lack of infrastructure support. This grant will bolster classroom support and provide
opportunities for professional leadership that will enhance retention of our staff. Our district is one of fifteen that was
awarded 5 stars in the FAST rating indicating that we deliver high-quality education at a relatively low cost. We cannot
continue to provide the high guality education without the additional funds to focus on educator excellence and innovation.

Student Achievement

Student achievement remains the constant need and focus. Without the addition of the grant funds, the district will not be
able to provide content experts for instructional coaching. Teachers attend high quality professional development at the
local service center, but until there is continual follow-up and support it is very challenging to maintain a high level of
performance and consistency. The instructional coaches allow for the continual campus guidance and support for
teachers on a daily basis. With one principal per campus and one central office administrator, it proves challenging to
achieve adequate "face-time" with instructional needs and concerns of the campus teachers.

Demographic Shift

We have seen a significant shift in the demographics of our schoo! district. While our demographics are changing, the
need for on-campus instructional support s needed to close the gaps in achievement. While our overall results are good,
we had two areas of performance last year in which there was a 20 percentage point gap between the performance of our
white student population and the performance of our economically disadvantaged student population. This gap can be
lessened by providing daily campus instructional support which cannot be accomplished without the addition of
instructional coaches. Also, our advanced level indicators at the level needed. The instructional coaches will work
tirelessly to lessen the achievement gaps and strengthen advanced performance measures.

Teacher Turnover/Retention

The district has a current turnover rate of 12.9 %, which was an increase from 2011-2012 when the turnover rate was
7.1%. While the district is slightly below the state average for teacher retention, we are small. Often times, teachers leave
the district due to the demand of the workload and the instructional support. These funds will allow the district to hopefully
retain high quality educators because they will be provided on campus support and access to an instructional coach.
Everyone needs a coach to guide through, especially new teachers, and the funds will allow a small district to create a
strong mentor program with continual access to a master teacher and best practices in education.

Teacher Evaluation/Professional Learning Communities

Our current system of PDAS and informal learning walks has flourished over the last two years. Campus administrators
are in classrooms more than ever before in our district supporting instruction. Campus administrators do meet with
teachers individually on issues noted in walkthroughs, however there is not a consistent plan in place to analyze leaming
walks and provide staff development. The district has focused on book studies and quality instruction, but the instructional
coach and department |level leaders will aliow the district to dive into the analysis of walkthrough information and use that
as a benefit to all teachers through weekly team meetings.

Strategic Compensation

The district is currently able to support secondary stipends for the high need areas of Math and Science. The addition of
the grant funds will allow the district to hire three professionals to focus on instruction. The entire job focus will be on
student and teacher learning. These positions cannot be funded out of our current district allocated funding. The funds will
also allow campus master teachers towards a career pathway of leadership through department leadership roles. This will
be a stipend paosition through grant funds to encourage excellence in leadership at the campus level.
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Integrated Timeline for Steps of Educator Excellence Innovation Plan:
April 2014

Post, advertise, and hire 3 campus level instructional coaches
Craate needs assessment of current instructional practices

May 2014

Create annual professional development calendar around student and teacher needs for 2014-2015 school year
June 2014

Select campus department leaders

Begin professional leaming communities training and implementation

Create new teacher induction/mentor program goals

July 2014

Advertise and select campus department leaders

August 2014

Create professional leaming communities on each campus
Assign campus mentors to new teachers

Support to new teachers by Instructional coach

September 2014

Begin working on instructional practices alignment document
January 2015

Finalize a working draft of aligned best practices document

February 2015 - August 2016

Maintain all elements of the plan listed above
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The initial team met in December to discuss the goal of the grant and the timeline. Teacher representatives from the
District Academic Planning team met in January to review the proposed Executive Summary of the grant and discuss
questions and concerns. The teachers in attendance represented one per grade level of the grant affected personnel,
one speclal programs teacher, and district and campus level administrators. At the conclusion of the meeting, each
teacher and principal signed attestations stating that they agreed with the goals of the grant and that they were signing
the attestation on behalf of all the teachers in his/her respective grade level.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will part;cupate in the EEIP Response is.
limited to space provided, front slde only. Use Arial font, no smaiiér than 10 point. . 2

Participation in the EEIP will be limlted to 3 of the 4 campuses in our district. The list of campuses that will participate
are:

Navarro Elementary School
Navarro Intermediate School
Navarro Junior High School
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